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Tailored Jobs Creation Support Initiative and Lifelong 
Vocational Education and Training
Il-Gyu Kang, Ki-Hong Kim, Sang-Beom Woo
Learning for work brings the stability of employment to this modern society. 
The government provides wide range of policies to make it work successfully. 
In particular, the central government has amended and improved the existing 
policies to the changing social situations with the policy initiatives.
In these circumstances, the role of local government becomes important more 
and more as the local autonomy(self-governing) has been fully implemented.
The regional and basic local governments cooperate with the central government 
and the other local governments to develop their region and improve their 
peoples’ quality of life with the various policies according to local characteristics.
This study aims that the local government should lead the central government’s 
Locally Tailored Jobs Creation Support Initiative and link the Initiative with the 
local’s lifelong vocational education and training to boost the both policies 
based on the roles and functions of the central and local governments. In other 
words, the local government needs to more vigorously support creating jobs and 
lifelong vocational education and training for their people.
On the basis of the theoretical background, this paper investigates the current 
status and products of the Initiatives, and also finds the excellent cases from it. 
With those investigation and finding, the paper presents their implications for 
making plans to improve the Initiative.
The study suggests that the central government needs to empower the local 
governments and decentralize its employment policy, and that the local 
governments need to create jobs more effectively by linking the industries 
related to the regional characteristics with the support programs for the local 
people’s lifelong vocational education and training.
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Thus, the local governments should match the local lifelong vocational 
education and training to the industries covering their regional characteristics 
with the assistances from the central government. To accomplish this matching 
process successfully, the local governments must operate efficiently the 
governance system with the related organizations and build networks with them 
effectively. They also need to play the leading role in coordinating the system 
and networks as well as managing them.
With the basic policy directions underlying this idea, the current Locally 
Tailored Jobs Creation Support Initiative promoted by the central government 
needs to be conducted by local governments, which should drive the Initiative 
by linking it with their lifelong vocational education and training. Most of all, 
it is important for local governments to support strongly the whole process of 
policy formation, implementation and evaluation, and to work hard to stimulate 
the policy in an effort to its successful settlement and development.
In the process, a local government needs to take different lifelong vocational 
education and training programs to meet the regional characteristics. The 
differentiated programs prove to bring better results. 
First of all, an employee-tailored lifelong vocational education and training is 
appropriate for ‘employment in the industrial region’ because the industrial 
complex works dynamically. One of the good examples is the Labor-Management 
Joint Training Program run from 2006. This has helped labor and management 
get together to develop and operate a training program for the employees. While 
some employees leave their workplace temporarily or use off-seasons to join the 
training program in order to improve their skills. In the construction industry, 
the workers get the vocational training during the off-season in winter. 
Apprenticeship (learning for work) system will work as a vocational education 
and training. The program of Practicing at workplaces while learning principles 
at schools such as Meister school is also a good example of industry-customized 
vocational education and training.
On the other hand, it is appropriate for ‘employment in the welfare region’ to 
take an lifelong vocational education and training focusing on the courses for 
the disadvantaged individuals or groups such as youths, seniors, old adults, 
career interrupted women, multi-cultural families, disabled people and North 
Korean defectors. The courses deliver basic training or qualifications programs 
for them to get a job. Given that most of current local employment programs 
are targeting at those people, a large number of the local employment program 
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are likely to be lifelong vocational education and training operated by local 
employment-welfare organizations. 
This study concludes that the lifelong vocational education and training in the 
industrial region should aim at skills development for the employees in the 
region, while the education and training for work-to-welfare should focus on the 
unemployed to help them find jobs. If the unemployed succeed to get a job but 
they are still required to get on-going skill training, they are to be provided the 
education and training focused on the upgrading training. Overall, lifelong 
vocational education and training will achieve its goal when it covers the 
courses and programs for the employed and the unemployed as well.
